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4. Principle of Management : -144. Principle of Management :- 14
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Division of work

Authority and Responsibility
Discipline

Unity of command

Unity of direction

Subordination of individual
Interest to common goal
Remuneration
Centralisation

Scalar chain

Order

Equity

Atability of Tenure
Initative

Espirit de corps
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Business Envirorument ;-

Social

Economic Environment

Environment

Business

Technology Environment

Enviroment

Ligal
Political Enviroment

Environment

AN
‘%

NSRIRED
CIRIERYI

Bhartiya Institute of Professional Studies, Ujjain




6.

Planning process :-

Define

organisation
Develop

premises for
,_—1 each alterna-

List of the

alternation for
reaching objec-

\ 4

Evaluate the
alternatives

\ 4

Choose the
alternative

A 4

Int the plan
into action

\ 4

Follow up
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7. Types of Plan : -

Policies

/ Procedures

/ Rules

/ Programmes

/ Methods

/ Bridgets

8. Organising Process :-

Division of work

\ 4
Grouping the jobs
and departmentation

A 4

Assignment of duties

A 4

Establishing reporting
relationship
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9. Components of staffing :-

Recuritment Selection Training Staffing
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10. Component of Directing :-

Supervision
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Leadership \
c
Directing
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11. Controlling process :-

Analysing the
devtion

Establishing Measuring of Comparing perfor-
Standards ”| performance mance with standards

A

A
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Taking connectivd
Feedback action
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13. Classification of Financial Market :-

Capital Market Money Market
— Primary Market Equity Debt
—_—
—— Secondary Market _ Equity Debt
(Stock exchange)
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12.  Objective of financial Management :-

Profit maximi-
zation

Maintenance
of liquidity

‘\\\\ ////'

Maximization
wealth of equaity
share holder

/ \
Proper

utilization of
funds

Meeting of
financial
commiti\ment;
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Profitable sales
volume through
customer satisfactio
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Creation of
Demand

Objective of
Marketing
good will
Market share
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15. Means of Consumer Protection :-

—— > Self-regnlation
—» Business associations
——» Consumer awarenese

— > Consumer Organizations

—»  Government

Format of Business Letter

Refrence No:

Sir/Madam,
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Thanking you,
Yours truly,
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Types of Letters Business Letters

l l

Marketing Dept. HR Dept
Routing Circular Discipline
Specific Offers Training
Dealers meet Appointments

Finance Dept
Payments

Account quries

Anthority of financial Institution

l

Material Dept
Purchase
Enquries

Quality Problem

Bhartiya Institute of Professional Studies, Ujjain




